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ROLLINS COLLEGE

MEMORANDUM
From

Barry Levis, President of the Faculty

Date

February 24, 197 8

All Faculty
Copies To

Subject

Call for Special Faculty Meeting

President Critchfield has requested a special meeting of the faculty to
consider his veto of legislation passed at the February 22 Senate meeting
granting twenty-four hour visitation privileges to the students. Therefore,
I am calling this meeting of the faculty for Wednesday, March 1, at 4:00 P.M.
in the Crummer Auditorium. Please make every effort to attend. Thank you.
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ROLLINS COLLEGE

MEMORANDUM

From

Barry Levis, President of the Faculty

To

All Faculty

Date

March 2, 1978

Copies To

Subject

No quorum existed at the special faculty meeting called for March 1 to
consider President Critchfield's veto of twenty-four hour visitation.
Therefore, no motion to override the veto passed and the veto stands.
For your infqrmation, I am sending a copy of the President's veto message .
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February 23, 1978

Office of the President

Dr. Barry Levis
President of the Faculty
Rollins College
Box 1033
Rollins College
Dear Barry: .
I have been informed that the seven day--twenty-four hour
visitation legislation passed the Senate by an overwhelming
vote, during its meeting on February 22, 1978.
In accord with
the College Bylaws, I write to inform you, and, therefore, the
College community, that I hereby veto that legislation. When
the special faculty meeting is called, which necessarily follows
this action on my part, I shall not be President of Rollins
College and will not be in attendance. Therefore, I am requesting
you to convey the contents of this letter to the faculty members
assembled.
At the outset, I want to state to you and everyone that I take
this action for two fundamental reasons. The first is that if ·
I were corning to Rollins as the new President next year, I would
want to have an input in this most important change in the affairs
of Rollins College.
I believe anyone who is selected for this
position should have that opportunity, if the option is available.
Secondly, and far more important, I truthfully and honestly believe
that cohabitation (regardless of what it is called in the legislation)
will seriously damage the future of this institution.
I shall
attempt to briefly state my reasons.
First of all, I have heard three reasons given in defense of the
legislation which passed the Senate. One reason is simply that
the great majority of students want it. The majority of our
students want no examinations. The majority of our students want
no academic work outside of the classroom. A high percentage of
our students would like not even to attend class.
The majority
of our students would like a substantially increased . athletic
scholarship program. · The majority of our students (I believe)
would like us to abolish the tenure system. The majority of our
students would like no tuition increases. The majority of our
students would support the immediate dismissal of a number of
tenured faculty members. The majority of our students will be
very happy to not have to listen to my continued opposition to
this legislation.
If we truly believe as a faculty that the
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students should have what they want, that they know what is best
for them in their entire collegiate experience, then I suggest we
do away with all of our requirements and standards.
A second reason given for the passage of this legislation has
been that many other (if not the great majority) of institutions
have already·adopted coeducational housing or twenty-four hour
visitation throughout the school year. We are not the great
majority of institutions. We are Rollins College that has made
great strides in regaining a deserved academic reputation. We
do not have that strength of the Ivys or the outstanding public
universities, which have no financial or student enrollment problems. We are currently the most competitive institution in the
State of Florida in relation to student applicants for freshmen
and transfer admission.
I simply ask you to think about the
reasons we may be in that position. Could it be that one of the
re•sons is that we do offer an alternative to some of our students,
if not most of our parents who pay the bills?
I can truthfully relate to you that I have yet to find the first
college or university president who has admitted to me any great joy
in the coeducational housing or cohabitation brought on by liberal
visitation policies in their particular institutions. Not one
has ever said to me this is the best thing that has ever happened
on my campus. Not one has ever given me one reason to justify
such a policy on academic or intellectual grounds~ Not one has
indicated that such policies have eliminated or even diminished
the individual student problems of a personal nature.
In summary,
I have no evidence that the other institutions have adopted their
current policies with much attention or thought. As a matter of
fact, I am convinced that they have adopted the policies in a
similar fashion to what Rollins may be doing. Too many faculty
have taken the attitude that their concern is limited only to
their subject area in their classrooms and the grades that they
eventually give.
I have heard too many faculty members indicate
that they did not have the time or concern for what the student
did with his or her own time outside of the classroom.
I suggest
to you that this attitude represents a total disregard for your
primary role as a teacher in this institution.
A third reason given for the passage of this legislation is that
the great majority of our students already violate the current
policy. Having observed for quite a few years traffic around
stop signs in residential areas, I am quite convinced that the
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majority of drivers do not stop at such signs.
Should we, therefore, have them removed? Having observed as I drive down any
Interstate that the great majority of drivers do not abide by the
55 mile an hour speed limit, should the speed limit simply be
eliminated?
Having observed that the majority of our students
spend far too little time on research projects and preparation
for examinations, should we eliminate both outside classroom
academic work and all examinations? I find this latter reason
the most ridiculous inane statement for any civilized group of
individuals to even report, let alone use as a defense.
I would ask you then to think about why this legislation should
be passed and should be enacted.
Is it the desire of the faculty
of Rollins College to publicy condone sexual relations in our
residence halls? I am not talking about the moral issue related
to that question.
I am asking you to think about the public
relations aspect in a Central Florida community that is rather
conservative and from which we have received an increasing amount
of financial support.
Is there some feeling among the faculty that the intellectual
level of the College will be raised by virtue of men and women
students being permitted to be together in a dormitory room
throughout the night? If so, I simply must relate to you that
I know of no example where any great research paper was written,
where thorough study for an examination occurred, where any great
intellectual discussions occurred between a man and a woman student
in a dormitory room at 4 a.m. in the morning, clothed or unclothed.
I have said a number of times (recognizing that I am in mild
disagreement with our Director of Admissions, Bill Hartog) that
I think we shall suffer enrollment problems as a result of a too
rapid liberalization of our residence hall policies.
I would
briefly state again that the parents of students attending this
institution have far more to do with the choice of which college
will be attended than the entering freshmen care to admit.
I
recognize that given the stated inability of our student personnel
and security staff to enforce the current visitation policy that
we tend to promote a state of hypocrisy in relation to what the
parents believe exists, compared to what does exist.
It is my
belief that an inadequate amount of effort has been put forth to
enforce the current visitation policy by staff, faculty, and
obviously students.
I believe that we will gradually lose many
good students (expecially women students), from our entering
freshman class if this policy is enacted.
I believe the transfer
rate for both academic reasons and personal reasons will increase
dramatically if this policy is enacted. At the very best, there
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will be a change in attitude among the students enrolling at
Rollins College and I cannot believe that it will be toward a
more intellectual student body than we now have.
I have read that the Director of Student Housing and the Acting
Dean of Students believe that the proposed policy can be administered.
In questioning Dean Campbell in my office some weeks ago, I was
personally convinced that he had no idea how to administer the
proposed policy. He is under a great deal of pressure from students
to agree that this is the way to go, as are all student personnel
staff members.
I can understand and emphathize with their dilemma.
The fact is that the configuration of our residence halls is in no
way conducive to the implementation of this kind of a policy that
supposedly will provide students with a freedom of choice. When
one roommate in a two person room, in a dormitory that votes for
the proposed 24-hour visitation policy decides that she wants a
young man to spend the night with her most of the time, there
will be very little freedom of choice for the other roommate, no
matter how carefully the regulations may be written.
Since freshman
residence halls are to be excluded from the current policy, I
wonder if freshman will be excluded from spending the night with
upper-class students of the opposite sex? I doubt if this has
been discussed and I don't believe that a negative answer to that
question is any more enforceable than the current policy is for all
students.
I am thoroughly convinced that the majority of entering -·
freshmen at this or any other institution are not mature enough or
emotionally capable of coping with the peer group pressure that
such a liberalized residence hall policy deman~s.
Only a year ago, the majority of the faculty of this institution
determined that freshmen were not capable of coping with the
pressures of fraternity and sorority rush parties.
I can't imagine
any normal healthy male student finding it easier to say no to a
coed's invitation to spend the night with her than to say no to his
fourth or fifth beer.
There has been some suggestion that the proposed policy would
provide better security for our students in terms of protecting them
from the maniac types who rove the streets of our nation. Hogwash!
Given the seeming inability of the student personnel staff and the
security force to see to it that doors are not propped open as
apparently now occurs, we have very little security on the campus
at the moment. Given the "no monitoring" implications of the new
policy in that students can come and go as they please in the
dormitories all hours of the day and night, I can see absolutely
nothing to be gained in the sense of better security.
While I apologize to all assembled for the necessity of the special
faculty meeting, I do not apologize for hopefully causing you to at
least think and discuss before you act upon this veto.
I do not
anticipate that my veto will be sustained, at least not by the
faculty.
However, I do want each of you to think about the consequences of the future, just in case this Victorian old cons~rvative
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might be accurate in his analysis.
It is with the best interests
of Rollins College in mind that I take this action and force the
consideration of the full faculty.
Remembering that I told you
at the time of my announced resignation that I needed a change,
please know that I am very pleased not to be present for the
discussion which will follow.
ely

cc:

Dr. Fred

w.

Hicks

